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CASEE STUDY: B&Q Tracdepoint = BIFIS Arrinity

A case study highlighting TradePoints’ Affinity relationship with BIFIS, showcasing how a leading
building supplies brand leverages a strategic partnership to connect its products with thousands

of tradespeople across the UK.
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Introduction

"At TradePoint, our mission is to support the skilled
professionals who raise the bar across the UK’s fitted
interior sector, and our Affinity partnership with BIFIS is
built around delivering real, tangible value to those
installers.

Through this relationship, we are proud to offer BIFIS Registered businesses and
installers dedicated access to our extensive range of quality products at
preferential trade rates. We recognise the investment BIFIS members make in
maintaining high standards of installation, compliance, and professionalism, and
we believe that commitment should be rewarded with commercial advantages
that protect their margins.

Beyond competitive pricing, this partnership directly strengthens the installer’s
overall proposition. By pairing BIFIS-accredited craftsmanship with TradePoints’
nationwide footprint, stock availability, and tailored trade services, we help
installers complete projects efficiently and to the highest standard.”

Lee Taylor, National Account Manager
TradePoint




Conteyt

TradePoint is the dedicated trade arm of B&Q, part of
Kingfisher plc, operating as a primary supply partner to
trade professionals, fitters, and joiners across the UK.

With nationwide coverage through trade desks integrated within B&Q’s national
network, TradePoint supplies building materials, fitted interior products, timber, tools,
and hardware tailored specifically to working tradespeople.

Lee Taylor serves as National Accounts Manager at TradePoint, leading strategic trade
relationships and corporate affinity partnerships across the UK.

With extensive experience in B2B merchant operations, commercial account
management, and trade supply chains, Lee focuses on building strategic alliances that
deliver direct value to trade professionals on the ground.

His work with BIFIS centres on ensuring accredited installers have seamless access to
competitive trade pricing, nationwide product availability, and dedicated support to
help their businesses thrive.

The decade long relationship with BIFIS Registered businesses has contributed £20m
plus to this account and has resulted in huge savings for BIFIS Registered businesses
and rebates back to BIFIS to directly support the delivery of its objectives.



Business challenge

Professional installers affiliated with industry bodies like
BIFIS are on the front lines of domestic and commercial fit-
outs every day.

Operating to high compliance and quality benchmarks, these accredited fitters face
ongoing operational challenges:

* Managing material costs: Inflation and fluctuating supply costs make securing
reliable, high-quality materials at competitive trade prices critical to maintaining
margins.

* Sourcingreliable products: Delivering high-standard installations requires
consistent, readily available products that meet modern building regulations and
design expectations.

* Rewarding industry professionalism: BIFIS Registered installation businesses
invest in training, compliance, and verified installation standards; they require
commercial partnerships that recognise and reward this professional
commitment.

To support BIFIS Registered businesses directly, TradePoint established a dedicated
Affinity partnership focused on providing compelling commercial benefits and
tailored trade support.



Key pillars of alignment

There are many ways TradePoint interacts with BIFIS, but
here are the key pillars that provide the foundation for Affinity.
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/Brand Presence
TradePoint stand
shoulder-to-shoulder with

BIFIS in support of its
objectives.

Whether that’s at key
events or digitally,
TradePoint is proud of the

BIFIS.

Affinity partnership with

4 A

We offer genuine everyday
discounts to BIFIS
Registered businesses,
online and in-store, across
all products.

Discounts

BIFIS Registered
businesses are issued
exclusive an TradePoint
card aligned with their
registration.

~N

/Speaal Offers
Periodic and seasonal
TradePoint offers are
promoted through the BIFIS
mobile app and via direct
push messaging.

BIFIS Registered business
receive regular interaction
aligned with national trade
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strategy.
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Rebates \

TradePoint support the aims
and objectives of BIFIS,
through a generous rebate
scheme based on sales
generated via the Affinity
partnership.
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Results & [Mmpeact

BIFIS Affinity with TradePoint delivers real benefits, from great discounts to
BIFIS Registered businesses, to incredible rebates which support the institute.

4 A

Whilst TradePoint is a well-
established and successful
business, its Affinity
relationship with BIFIS
supports greater penetration
with fitted interiors
professionals.

Awareness

Not just tradespeople today,

installers too.

-

BIFIS can be assured that
products and services
delivered by TradePoint are
of the highest level.

~N

Service

This directly translate to the
service BIFIS Registered
businesses deliver to their
customers. That’s great for
all stakeholders.

but the future pipeline of
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BIFIS Registered businesses
save hundreds of pounds on
all purchases made in store
and online.

A win-win...

TradePoint have connected
with over £20m of sales via
the Affinity partnership over
the decade long relationship.
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...& another win

The rebates generated
through TradePoint sales
have directly and positively
impacted the work of BIFIS.

Tens of thousands of pounds
have been generated for
BIFIS thanks to this
incredible Affinity
partnership.
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Calll to action

"Supporting professional installers goes beyond
providing materials, it means creating commercial
partnerships that recognise and back accredited quality.
Supporting the organisation that underpins this
professionalism was a simple decision for TradePoint.

By giving BIFIS Registered installers preferential access to high-quality products,
TradePoint is committed to helping professional fitters run stronger, more
profitable businesses.

| encourage all trade professionals across the fitted interior sector to get BIFIS
registered and take full advantage of the dedicated support and rates available
through our Affinity Partnership."

Lee Taylor, National Account Manager
TradePoint
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