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CGASE STUDY: Rounchouse Design = BIFIS Partner

A case study highlighting Roundhouse Designs’ partnership with BIFIS, showcasing how an award-winning
British design and bespoke manufacturing company leverages a strategic partnership and industry
accreditation to reduce risk, protect quality and strengthen its installation standards.
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Introcluction

“At Roundhouse, design, precision and craftsmanship are at
the heart of everything we do, but an exceptional kitchen or
interior is only as good as its installation.

Becoming a BIFIS Partner was a natural progression for us. It strengthens our
approach to installation, helping ensure that the high standards we set in
design and manufacturing are carried through consistently on site.

Equally important is the support it provides our installation teams. Access to
industry-recognised standards, ongoing development and professional
accreditation gives our installers the framework and recognition their
expertise deserves.

Our partnership with BIFIS helps us reduce operational risk, strengthen
compliance and provide greater confidence throughout the delivery of every
project. We are also proud to support BIFIS in its wider ambition to raise
installation standards and professionalism across the fitted interiors
industry.”

Damian Clarke, Installations Manager
Roundhouse Design




Context

Roundhouse Design is a multi-award-winning British
designer and manufacturer of bespoke kitchens and
fitted furniture.

Founded by architects, its approach combines architectural thinking,
precision and purpose with British craftsmanship and manufacturing
expertise.

Craig Matson co-founded Roundhouse in 1996 alongside Victoria
Marriott, establishing the business on the belief that thoughtful,
purposeful design can fundamentally improve how people live.

Over the past 30 years, Roundhouse has grown from a single Camden
showroom into an independently owned British manufacturer, with
seven UK showrooms, more than 100 employees and a purpose-built
manufacturing facility in Malvern, Worcestershire.




Business challengs

In the luxury fitted interior sector, client expectations do not
end at product specification or manufacturing quality - the
ultimate test of brand integrity occurs during installation.

As custom joinery, integrated smart technology, and modern building regulations grow
increasingly complex, maintaining consistent installation excellence presents distinct
operational challenges:

« Mitigating operational risk: Complex architectural installations carry inherent
risks, from subtle site variations to regulatory compliance and specialist material
handling.

« Installer support & retention: Skilled installers are the primary face of the brand
during the critical final phase of a project. Roundhouse needed a structured
framework to support, train, and professionally validate their installation
workforce.

* Futureproofing quality assurance: To maintain market leadership, Roundhouse
sought to proactively elevate compliance standards, standardise site procedures,
and safeguard the end-to-end customer journey against future industry shifts and
skill shortages.

For three decades the brand has built an elite reputation by delivering tailored,
design-led spaces for discerning residential clients and major design projects.




Key pillars ot alignment

There are many ways Roundhouse interacts with BIFIS, but
here are the key pillars that provide the foundation for Partnership.
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BIFIS provides a turnkey
compliance management
service, which is central to
any retail partnership.
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Compliance

This includes the full and
independent accreditation of

installers.

our sub-contracted
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Installation is introduced to
our customers at an early
stage of project planning.

Customers

We ensure our customers
understand our partnership
with BIFIS and how that
impacts them and their
project.
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Our sub-contracted
installers are an incredibly
important component of our
business success.
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Installers

We ensure our installers are
fully supported, recognised

central to our operation.
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AiM
We are proud recipients of

AiM (Accredited Installation
Methods) certification.

Our processes and
procedures for installation
have been developed in
conjunction with BIFIS.

for their contribution and
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BIFIS Partnership delivers real benefits, from risk mitigation to
measurable commercial gain.
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/ Risk \ /Peace of Mlnd\ / Support afeguarding
We have always understood Installation will always be a BIFIS supports our business In the fast-evolving world we
the importance of deciding factor for our and the commercial live in, we know that’s it’s
compliance management customers. We understand operation of our sub- almost impossible to keep up
within our business, in terms that consumers seek contracted installers. to date with changing
of risk. reassurance when making a legislation relating to

considered investment in our We are assured that BIFIS installation.
BIFIS compliance sector. works hard to support
management is a measurable installers, and that’s great BIFIS partnership, and
risk reduction service that Our BIFIS Partnership helps for our business too. specifically AiM, provides
protects our brand and our team to sell installation peace of mind for us, that we
stakeholders. with confidence. are always compliant.
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Galll to aciltion

“If we want to raise standards, skills and long-term
confidence across the fitted interiors sector, we need to
support the professional infrastructure behind it.

Installation quality is not simply the responsibility of individual retailers; it
contributes to the reputation of our industry as a whole.

| would encourage others across the fitted interiors sector to support BIFIS.
By working towards recognised standards, we can support our installation
teams, reduce risk within our businesses and give clients greater confidence in
the quality of the finished project.”

Craig Matson, Founder & Managing Director
Roundhouse Design




Through Partnership, we camn
crive positve change togethern

BRITISH INSTITUTE OF FITTED INTERIORS SPECIALISTS

Getintouch: DA info@bifis.org \\ 01375213199
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