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CASE STUDY: lves Interiors = BlFIS Registration

A case study highlighting Ives Interiors Registration with BIFIS showcases how a local, sole
trading installation business leverages registration to benefit his business, its customers and

the wider industry.
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Introcduction

“I've been registered with BIFIS for 18 years, and can
honestly say, it has made a huge difference to my
business and my customers. For professional installers,
it's a no-brainer and something you just need to get on
with.

Now in my fifties, I've been in the industry for thirty years, growing from a sole,
one-man-band installer to a Limited registered business. | completely understand
why the trade may be sceptical about joining ‘another’ trade body or applying
another ‘badge’ to the van - but you couldn’t be further from reality where BIFIS
is concerned.

BIFISisn’t something | think about every day, but it most definitely has helped me
build a successful installation business over three decades, being there when |
need to use it. My customers love my registration; it puts them at ease during the
very early stages of the project and that’s something that helps build the
relationship and ultimately support the installation.”

Layne Ives, Founder and Managing Director
Ives Interiors Limited




Conteyt

lves Interiors is a specialist refurbishment business located in
Kent, serving the southeast of England, including London. In
addition to a growing B2C customer base, lves Interiors
provides sub-contracted installation services to some of the
industry’s most prestigious brands.

LSI Property Maintenance was launched in 1999 and has worked with trusted trade
partners and suppliers, including John Lewis of Hungerford and John Lewis PLC.
Originally focused on kitchen installations, the business rebranded as LSl Interiorsin
2014 toreflect its growing scope and now delivers complete interior and building
projects. During this period, the team won the EK&B Business Installer of the Year award.

In 2025, lIves Interiors was launched as a new, client-focused brand carrying the family
name. The business offers a bespoke supply-and-install of kitchens, bathrooms and
interiors, as well as introducing electrical and plumbing services to its growing portfolio.

Founder and current Managing Director Layne Ives began his career in the early 1990s
through an apprenticeship, training from the ground-up as a decorator before moving
into multi-trade work, project management and ultimately business ownership.




Business challenge

Like many small-to-medium sized businesses, strategic
growth is often overwhelmed by the day-to-day operation.
Especially when starting out, 99% of the effort goes into
guoting, installing, overcoming problems and chasing money.

What many tradespeople don’t manage to achieve, is a wider scope view of their
business, including its direction, opportunities and importantly the threats. The
challenge is therefore:

* Managing peripheral vision: Small businesses tend to work in insolation. It’s them
versus the work. lves Interiors needed to be reassured that there was an
organisation looking out for our best interests, allowing me to get on with running
the daily operation.

» Setting ourselves apart: It's a cliché, but the industry is full of cowboys who will
half your prices because they don’t abide by the same rules. It's unfair and
sometimes consumers are led by price alone. BIFIS Registration clearly
demonstrates our professional credentials. It’s not just our word for it now.

* Lone workingisn’t much fun: Even though we've got a big team, we still operate in
isolation. BIFIS helps to connect us with customers, suppliers and the information
we need to deliver a great service.



Key pillars of alignmernt

There are many ways LSl Interiors interacts with BIFIS, but here are the
key pillars that provide the foundation for their Registration.

f BIFIS App \

It’s the central place for our
Registration - a hub for
information, where we
access news, podcasts,
template documents and the
portal for cost-savers.

The app is in my pocket for
when | need it and that'’s
something | love!

\_ /

f Status \

By far the biggest asset is
that my business is
registered with a
government sanctioned
institute.

We use our BIFIS ID cards
with all customers, the logo

workwear, stationery and
our website.

appears on our vans,

-

As well as our listing on the
public register (BIFIS
website), we've been
introduced to specialist
retailers and main
contractors, as well as
suppliers, distributors and
manufacturers.

~N

Networking

We also get access to
industry-specific exhibitions

\and local events. /
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f Costs \

Our business costs, without
adoubt, are reduced thanks
to our registration with
BIFIS.

We often use the
commercial cost-savers
listed within the new BIFIS
mobile app.

\_ /




Results & [mpeact

BIFIS Registration delivers real benefits, from winning business to
saving money on operational costs.

-

We feel part of a much
bigger community of
professionals, which has
been incredibly useful for
Ives Interiors.

~N

Community

Insight is power, and we've
been able to stay one step
ahead with guidance from
BIFIS. This is an organisation

for installers!

4 A

We no longer need to justify
the cost of our service to
customers.

Justification

Registration sets us apart
from the ‘others’andis a
powerful tool to provide the
peace of mind that our
customers often need.

\_ /

4 A

New business

We've seen a steady increase
over recent years of
customer enquiries from the
BIFIS Register, which has
been great.

However, our biggest
success has been the
exposure to working with
BIFIS Partners. It’s been
fantastic.

\_ /
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4 A

Saved money

We've saved money on
everything from insurance,
tools, materials, clothing,
fuel and business admin.

These savings more than
cover the low cost of
registration. Aside from
doing the right thing, BIFIS
registration makes
commercial sense.

\_ /




Calll to action

“Believe me when | say that being BIFIS registered isn't
like anything else out there - it's so much more. So, if like
me, you've been disappointed by the Check-a’s,
Trust-a’s and Trusted’s, don’t be fooled by thinking BIFIS
is the same.

Be under no-illusion. It’s not a lead generating relationship and not another
useless badge for the van.

BIFIS Registration is a powerful tool that, if you meet the criteria, can be an
incredible asset to your business - whether you want to develop it, grow it,
stabilise it, or simply want to be recognised as an industry professional.

For twenty quid a month, it's a business expense | don’t even think about and tool
that’s as important as my van and the tools within it. Don’t give it a second
thought - register and be part of the institute that represents you and our trade.

Layne Ives, Founder and Managing Director,
Ives Interiors Limites
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Getintouch: DA info@bifis.org \\ 01375213199
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