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Information factsheet for installers:
Construction Phase Plans (CPP)

A plain-English guide for professional installers and retailers operating in
the fitted interiors sector.

This factsheet is designed for fitted interiors businesses, specialist retailers, installers, surveyors, project
managers, designers and contractors working in the domestic refurbishment market. It explains why a
Construction Phase Plan must be completed before work starts on every construction project covered by
the Construction (Design and Management) Regulations 2015, including small domestic kitchen, bedroom

and bathroom refurbishment projects.

The key message: Every job needs a Construction Phase Plan

Under CDM 2015, a Construction Phase Plan, often shortened to CPP, is required for every construction
project before the construction phase begins. This includes domestic refurbishment work such as kitchen
replacements, bathroom refits, bedroom installations, structural alterations, electrical works, plumbing
works, ventilation works, tiling, flooring, worktop installation, remedial works, extensions and related

enabling works.

A CPP does not need to be complicated. For a small domestic refurbishment, it can be a short,
proportionate and practical plan that records how the job will be organised, how risks will be controlled,

who is responsible for what, and how workers, residents and members of the public will be protected.

Published by BIFIS® July 2026 Information factsheet for installers: Construction Phase Plans (CPP)



=IBIFIS

BRITISH INSTITUTE OF FITTED INTERIORS SPECIALISTS

Why CPPs matter in the fitted interiors sector

Domestic refurbishment projects are often perceived as low risk because they take place in homes rather
than on large construction sites. That perception is misleading. Fitted interiors work can involve live
services, isolation of gas and electricity, water systems, dust, silica, asbestos-containing materials, manual
handling, work at height, confined working spaces, structural changes, sharp tools, adhesives, chemicals,
hot works, waste management and the continued presence of clients, children, pets, neighbours or other

trades.

The purpose of a CPP is to make sure these issues are considered before work begins, not after something
goes wrong. It should help the business plan the job properly, brief workers effectively, coordinate with
other trades and demonstrate that health and safety is being managed in a sensible, proportionate and

legally compliant way.

What the CDM Regulations require

The Construction (Design and Management) Regulations 2015 apply to construction work in Great Britain.
They require projects to be planned, managed and monitored so that work can be carried out, so far as
reasonably practicable, without risks to health and safety. A Construction Phase Plan must be drawn up
before the construction phase begins. For a single-contractor project, this is the contractor’s responsibility.
For a project involving more than one contractor, the principal contractor is responsible for preparing,

reviewing and updating the plan.

For domestic clients, many client duties normally transfer to the contractor or principal contractor. This
means fitted interiors businesses cannot assume that CDM compliance sits with the homeowner. If a
business is organising, managing or controlling the work, it must understand and discharge the relevant

duties.
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Domestic refurbishment: who is responsible?

Typical domestic refurbishment scenario Who normally prepares the CPP?

One installer or one contractor carrying out the full job | The contractor

A kitchen, bedroom or bathroom project involving
subcontracted electrical, gas, plumbing, tiling, flooring, | The principal contractor

plastering or building work

The business acting as principal contractor,
A specialist retailer sells and manages the installation
unless another competent party has been
using multiple trades
formally appointed

) ) ) ) Duties depend on appointments and control of
A designer or project manager coordinates multiple ) ) )
the project, but the CPP must still be in place
contractors for a homeowner
before work starts

The practical test is control. If your business is controlling how the job is delivered, sequencing trades,
appointing installers, coordinating site activity or managing health and safety arrangements, you must

ensure the CPP is prepared and used.
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Common myths that must be dispelled

Myth

‘A CPP is only needed on large

commercial sites.”

Reality

Incorrect. A CPP is required for every construction project covered by

CDM,, including small domestic refurbishment work.

“Domestic jobs are exempt.”

Incorrect. Domestic clients have a different duty route, but the project is

still covered and the CPP still needs to exist.

‘A bathroom or kitchen refit is

not construction work.”

Incorrect. Refurbishment, fitting-out, alteration, repair, installation and

associated building services work can fall within construction work.

“RAMS are enough.”

Not necessarily. Risk assessments and method statements may support

the CPP, but they do not replace the need for an overall project plan.

“If the job is not notifiable to
HSE, no CPP is needed.”

Incorrect. Notification thresholds are separate. Non-notifiable projects

still require a CPP.

‘A template with the address

changed is compliant.”

Not if it is generic. The plan must be relevant, proportionate and specific

to the actual job, property, risks, workers and sequence of work.

What a proportionate CPP should include

e Project details: address, client contact, brief description of the works, start date, expected duration

and key stages.

¢ Roles and responsibilities: who is the contractor, principal contractor, designer, principal designer

where applicable, site lead and competent trade contacts.

e Site arrangements: access, parking, deliveries, storage, waste removal, welfare, toilets, washing

facilities, rest arrangements and protection of the home.

e Residents and public protection: how the household, neighbours, children, pets, visitors and

members of the public will be kept safe.

e Services and isolation: gas, electricity, water, drainage, ventilation, heating systems, isolation

points, permits or competent persons required.

e Keyrisks and controls: asbestos, dust, silica, manual handling, work at height, fragile surfaces,

structural stability, fire, hot works, sharp tools, chemicals, noise and vibration.
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e Coordination: how trades will be sequenced, briefed and updated, particularly where electrical, gas,
plumbing, tiling, flooring, plastering, worktop, ventilation or building trades overlap.

e Emergency arrangements: first aid, fire procedure, accident reporting, emergency contacts, escape
routes and how the site will be secured at the end of each day.

¢ Monitoring and review: how the plan will be checked, updated and communicated if the job

changes.

Examples for kitchens, bedrooms and bathrooms

Kitchen refurbishment: the CPP should consider disconnection and reconnection of gas, electricity and
water; temporary cooking arrangements; safe removal of units and worktops; silica or stone dust from
cutting; manual handling of appliances and worktops; fire risks from hot works; and coordination between

installers, electricians, gas engineers, plumbers, plasterers, floor layers and worktop specialists.

Bathroom refurbishment: the CPP should address water isolation, electrical safety in wet areas,
ventilation, dust and debris, slips and trips, waste removal, lifting sanitaryware, tiling operations, adhesives

and chemicals, temporary loss of facilities and protection of occupied areas.

Bedroom or fitted furniture installation: the CPP should consider access through the home, manual
handling of panels and wardrobes, fixing into walls, dust control, power tool use, sharp edges, safe storage

of materials, protection of carpets and finishes, and keeping residents separated from work areas.

CPP and RAMS: how they work together

A CPP is the overarching plan for how the project will be managed safely. RAMS, where used, explain how
specific activities will be carried out safely. For example, the CPP may state that stone worktop installation
will be coordinated and segregated, while the RAMS for the worktop contractor may explain the lifting
method, cutting controls, dust suppression and PPE requirements. Both should align, and neither should

contradict the other.
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BIFIS compliance message to the industry

BIFIS encourages every business involved in domestic refurbishment to treat the Construction Phase Plan
as a normal part of professional project preparation. It should not be viewed as unnecessary paperwork or
a document produced only when requested by a client, insurer, retailer, main contractor or regulator. It is a
practical tool for preventing harm, evidencing competence and raising standards across the fitted interiors

sector.

The message is simple: if you are undertaking construction work, plan it before you start. If the project is a
small domestic refurbishment, the CPP can be simple. But it must still be completed, relevant and

communicated. Every job needs a CPP.

What role do retailers play with CPPs?

Specialist retailers that sell kitchens, bedrooms and bathrooms can play a central role in making sure
Construction Phase Plans are prepared, understood and used. Where the retailer simply supplies products
and has no role in arranging, coordinating or controlling the installation, its CPP duties may be limited.
However, where the retailer transacts the installation with the customer, appoints or allocates installers,
coordinates trades, manages the programme, provides installation instructions, takes payment for the
installation or presents the project as a managed service, it should assume it has a direct role in ensuring

the CPP isin place before work starts.

For kitchen, bedroom and bathroom retailers, the key issue is not the sales label used, but the level of
control exercised over the project. If the retailer is organising the installation journey for the customer,
scheduling employed installers or subcontractors, arranging specialist trades, handling variations, dealing
with customer access issues or coordinating remedial works, the retailer may be acting as the contractor or
principal contractor for CDM purposes. In practical terms, this means the retailer should make sure a

proportionate, job-specific CPP is completed, communicated and reviewed.

Retailers using employed installers should build the CPP into their normal installation process. The plan
should be prepared before the installation starts, based on the survey, design information, customer notes,
access arrangements and known risks at the property. The installer or installation manager should
understand the plan, have a clear route to raise concerns, and know how to update it if site conditions differ

from the survey or if additional trades become involved.
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Retailers using subcontracted installers should not assume that subcontracting removes responsibility.
Where the retailer has sold the installation and controls the customer relationship, it should have a clear
process for confirming who is preparing the CPP, who is coordinating the work, how subcontractors will be
briefed, and how changes will be managed. If multiple trades are involved, such as electrical, gas, plumbing,
tiling, flooring, plastering, ventilation, worktop or building works, the retailer should ensure thereis a

competent party coordinating the overall plan and that all trades understand the site rules and sequencing.
Retailer good practice should include:

e Making CPP completion a required step before aninstallation is released to start;

e Recording whether the project is single-contractor or multi-contractor, and who is acting as
contractor or principal contractor;

e Usingsurvey and design information to identify site-specific risks, including services, access,
asbestos concerns, structural changes, worktop handling, dust, ventilation, welfare and household
protection;

e Checking that employed or subcontracted installers are competent for the work they are being
asked to carry out;

e Ensuring specialist trades provide suitable information, risk controls and method statements where
needed, and that these align with the CPP;

e Briefing the customer on practical site arrangements, such as access, parking, welfare, temporary
loss of facilities, keeping children and pets away from work areas and emergency contact routes;

e Keeping evidence that the CPP has been prepared, shared and updated where necessary; and

e Stopping work from starting if the CPP is missing, generic, incomplete or does not reflect the actual

installation.

The safest position for retailers is to treat the CPP as part of responsible installation governance, not as an
optional installer document. A retailer that benefits from selling a managed installation should also take
reasonable steps to ensure that the installation is properly planned, coordinated and controlled. This
protects the customer, the installer, the retailer’s brand and the wider reputation of the fitted interiors

sector.
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Quick CPP checklist before work starts

e Hasthe project been described clearly?

e Have the contractor, principal contractor and key trades been identified?
e Have theclient, residents and neighbours been considered?

e Have services, isolation points and competent persons been confirmed?
e Have the main health and safety risks been identified and controlled?

e Have welfare arrangements been planned?

e Have emergency procedures and first aid arrangements been recorded?
e Havesite rules been explained to everyone working on the job?

e Hasthe plan been shared with relevant trades before they start?

e Isthere a processto review and update the CPP if the job changes?

Final reminder

Do not start first and plan later. A Construction Phase Plan must be in place before the construction phase
begins. In domestic refurbishment, that means before the installer, contractor or trade starts work in the

customer’s home. A simple, job-specific plan is often enough, but having no plan is not acceptable.

ENDS
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