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Introduction

Launched in 2006, the British Institute of Fitted Interiors
Specialists (BIFIS) is the UK’s government-sanctioned, not-for-
profit institute dedicated to supporting and representing the
fitted interiors installation sector.

Working collaboratively with professional tradespeople, retailers, manufacturers, suppliers,
distributors and allied organisations, BIFIS exists to raise standards, strengthen compliance,
support skills development and promote consumer confidence across the industry.

Through its national register of competent and compliant fitted interiors specialists, strategic
partnerships and sector-wide advocacy, BIFIS provides a collective voice for the people and
businesses shaping the future of fitted interiors.

Now more than ever, BIFIS calls on the entire industry to unite behind a shared commitment to
progress. The challenges facing the fitted interiors sector, from skills shortages and compliance
pressures to changing consumer expectations and evolving market conditions, cannot be
addressed inisolation. Collaboration is crucial if we are to build a stronger, more professional
and more sustainable industry; one where every part of the supply chain works together to raise
standards, champion competence and create lasting confidence for businesses, installers and
consumers alike.
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Our purpose

Driving positive change and improving standards in the fitted
interiors sector.

BIFIS exists because the fitted interiors sector needs an independent, trusted and proactive
body focused on driving positive change where it matters most: on the front line of installation.

Our purpose is to bring structure, clarity and leadership to an industry that depends on skilled
people, consistent standards, robust compliance and responsible long-term thinking.

By representing the interests of installers, retailers, manufacturers, suppliers, educators,
policymakers and consumers, BIFIS helps turn shared challenges into collective action, ensuring
that the sector is better equipped to reduce risk, improve outcomes, protect reputation and
create lasting confidence in the quality and professionalism of fitted interiors work.
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Our team
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Our stakeholders

BlFIS Strategic [Framewaork

Our core pillars

Our strategic framework provides an
overview of the organisation, from our

purpose, values, core pillars and those key
stakeholders we work with.
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Our core pillars: Skills

A strong, capable and future-ready workforce is the
foundation on which the fitted interiors sector will grow,
professionalise and thrive.

Through apprenticeships, continuing professional development, retraining pathways and
industry-wide learning initiatives such as the Fitted Interiors Skills Hub, BIFIS is committed
to helping the sector attract new talent, upskill those already working within it and create
clearer routes into rewarding fitted interiors careers.

Skills are not simply a workforce issue; they are central to quality, compliance, consumer
confidence and the long-term sustainability of our industry.
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Our core pillars: Standards

Standards define what good looks like across the fitted
interiors sector, providing the benchmark against which
competence, professionalism and accountability can be
measured.

For BIFIS, standards are not simply theoretical principles; they are practical expectations
that support the work carried out in people’s homes every day, from surveying and planning
through to installation, risk management, product handling and customer care.

Through the work of the BIFIS Standards Committee, our competency framework and our
continued engagement with industry partners, we are helping to create clearer, more
consistent guidance that supports installers, retailers, manufacturers, suppliers and
consumers alike. By strengthening standards, we strengthen confidence, reduce risk and
help build an industry that can demonstrate competence, not merely claim it.
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Our core pillars: Compliance

Compliance is an important safeguard for the fitted interiors
sector.

Too often, compliance is viewed as paperwork, but in reality, it is about protecting consumers,
businesses, installers, retailers, manufacturers, suppliers and the reputation of the industry as a
whole.

By helping to verify competence, monitor insurance, check qualifications, maintain accurate
records and strengthen assurance processes, BIFIS supports organisations to reduce risk and
demonstrate that the right people are carrying out the right work, with the right evidence in
place.

As regulation, consumer expectations and the threat of document fraud continue to evolve,
compliance must be treated not as a burden, but as a shared protection mechanism that
underpins professionalism, confidence and trust across the entire fitted interiors supply chain.
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Our core pillars: Sustainability

Sustainability reflects the sector’s responsibility to protect not only
the environment, but also its people, reputation and long-term
future.

For the fitted interiors industry, sustainability must go beyond aspiration and become part of
everyday decision-making, from responsible sourcing, waste reduction and product durability
through to repairability, refurbishment, reuse and clearer environmental education for
tradespeople and businesses.

BIFIS recognises that consumers, regulators and supply chains increasingly expect greater
transparency, accountability and evidence of sustainable practice, and we are committed to
helping the industry respond with confidence. By valuing sustainability, we help create a sector
that is more resilient, more responsible and better equipped to meet the needs of future
generations while continuing to deliver quality, professionalism and trust today.

But sustainability for BIFIS extends beyond the important topic of the environment. For us, the
importance of creating a sustainable future workforce must be a priority for the industry if is to
meet the future demands needed to succeed.
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Registered: Professional installers

BIFIS Registration is available to professional, competent and
compliant fitted interiors installers who want to demonstrate
their commitment to high standards, responsible practice and
ongoing professionalism.

Open to specialist installation businesses and individual installers working across kitchens,
bedrooms, bathrooms, flooring and wider fitted interiors environments, registration provides
independent recognition that an installer meets defined criteria, holds appropriate insurance,
agrees to the BIFIS Code of Conduct and maintains the documentation needed to support safe,
reliable and professional work.

For installers, BIFIS Registration is a powerful way to strengthen credibility, access support and
be part of a national community of specialists; for retailers and consumers, it provides greater
reassurance that installation work is being delivered by people who can evidence competence,
compliance and accountability.
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Partner:; Specialist retailers

BIFIS Partnership is available to specialist retailers of fitted
interiors products, including local independents, regional
businesses, national brands, franchisers, franchisees, merchants
and online marketplaces operating across kitchens, bedrooms,
bathrooms, home offices, flooring and wider fitted interiors
environments.

Partnership is designed for retailers that employ, sub-contract, recommend, signpost or wish to
connect customers with professional installation services, with the core commitment that
installation work is delivered by, or directed towards, BIFIS Registered installers.

For retailers, becoming a BIFIS Partner provides a structured way to reduce risk, strengthen
installation propositions, demonstrate commitment to standards and access support around
onboarding, training, compliance, inspection, marketing and customer reassurance.

For consumers and the wider sector, BIFIS Partnership helps create greater confidence that fitted
interiors products are supported by competent, compliant and professionally recognised
installation specialists.
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Aavocate: Suppliers, distributors
& manufacturers

BIFIS Advocacy is available to suppliers, distributors,
manufacturers and buying groups that understand the important
role professional installation plays in the success, reputation and
long-term sustainability of the fitted interiors sector.

Advocates are respected industry brands that choose to visibly support BIFIS’ aims and
objectives, helping to strengthen our work around skills, standards, compliance and
sustainability while connecting more closely with the installation community.

Through Advocacy, businesses can demonstrate corporate responsibility, support the
development of a future workforce, contribute to positive change, participate in sector
conversations and help ensure that the products supplied into homes and projects are matched
by competent, compliant and professional installation.

For BIFIS, Advocates provide vital industry backing; for the wider sector, they show that
leading brands are prepared to stand behind the people, standards and values that protect
consumers and strengthen confidence in fitted interiors.
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Associate: Like-minded
organisations

BIFIS Associates are the strategic alliances we build with like-
minded organisations that share our commitment to raising
standards, improving professionalism and driving positive change
across the fitted interiors sector.

These relationships extend beyond commercial partnership; they are purposeful collaborations
with organisations, associations, agencies, educators, regulators and sector specialists whose
knowledge, influence and values align with our own.

By working together, BIFIS and its Associates can share insight, strengthen industry guidance,
support policy engagement, promote best practice and create joined-up solutions to the
challenges facing installers, retailers, manufacturers, suppliers and consumers.

Our Associate network reflects a simple but powerful belief: when reputable organisations with
a shared vision collaborate, the whole industry becomes stronger, more credible and better
equipped for the future.
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The register: Consumers

For consumers, choosing a BIFIS Registered installer or a retail
business that holds BIFIS Partnership provides added
reassurance at one of the most important stages of any fitted
interiors project.

From kitchens, bedrooms and bathrooms to home offices, flooring and wider interior
spaces, the quality of the final result depends not only on the product selected, but on the
competence, compliance and professionalism of the people involved in installation.

BIFIS Registered installers have been independently checked against defined criteria,
including insurance, documentation and commitment to a professional code of conduct,
while BIFIS Partner retailers demonstrate that they take installation standards seriously
and are committed to working with, recommending or signposting customers towards
recognised professionals.

For homeowners, this means greater peace of mind, clearer accountability, access to
guidance and, where needed, independent support that helps protect their home, their
investment and their confidence in the fitted interiors industry.
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Vision 2030: BIFIS Manifesto

Vision 2030 is the BIFIS Manifesto: our bold, ambitious and
practical statement of intent for the next five years.

Published to mark a defining moment in the organisation’s development, Vision 2030 sets out
how BIFIS will support the fitted interiors industry to navigate change, lead with confidence and
build a stronger future around four connected priorities: skills, standards, compliance and
sustainability.

More than a document, the manifesto is a shared plan for progress, bringing together installers,

retailers, manufacturers, suppliers, educators, policymakers, strategic associates and advocates
around the actions needed to strengthen competence, reduce risk, improve professionalism and
create lasting consumer confidence.

It is both a call to action and a roadmap for sustainable excellence, designed to ensure that by
2030 the fitted interiors sector is better recognised, better supported and better equipped to
meet the expectations of homes, businesses and future generations.
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Exnibitions

Our partnership with InstallerSHOW marks an important step in
expanding BIFIS’ visibility, influence and engagement across the
wider installation community.

As one of the UK’s leading events for installers, specifiers, decision-makers and the supply chain
across the built environment, InstallerSHOW provides a powerful national platform for BIFIS to
champion professional fitted interiors installation, showcase the importance of skills, standards,
compliance and sustainability, and connect directly with the people and organisations shaping the
future of the sector.

Through our presence at the show, we are able to bring our message to a wider audience,
strengthen relationships with retailers, manufacturers, suppliers, educators and trade bodies, and
demonstrate that fitted interiors installation has a vital role to play within the UK’s complete
installation ecosystem.
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The BIFIS Conference is our flagship thought-leadership event,
created to bring the fitted interiors sector together for focused
discussion, insight and practical action.

Centred around Vision 2030 and the four strategic pillars of skills, standards, compliance and
sustainability, the conference provides a platform for installers, retailers, manufacturers,
suppliers, educators, policymakers, advocates and strategic associates to explore the challenges
and opportunities shaping the future of the industry.

Through keynote updates, expert contributions, panel discussions and collaborative debate, the
conference helps translate ambition into action, giving the sector a space to share knowledge,
challenge assumptions, strengthen relationships and agree the steps needed to build a more
competent, compliant, professional and sustainable fitted interiors industry.

More than an annual event, the BIFIS Conference is a catalyst for progress and a visible
demonstration of our belief that meaningful change is achieved when the industry comes
together with purpose.
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BIFIS Awarals

The BIFIS Awards are our dedicated celebration of installation
excellence, created to shine a national spotlight on the people,
businesses and brands that help raise standards across the fitted
interiors sector.

As the only awards programme of its type focused specifically on installation within the fitted
interiors specialist community, the Awards recognise that outstanding outcomes are delivered not
only by those working on site, but also by the retailers, manufacturers, suppliers, products,
managers, apprentices and support teams that enable professional installation to succeed.

Open to the whole industry and free to enter, the BIFIS Awards provide an inclusive platform to
recognise talent, contribution, innovation and achievement, while helping to inspire pride, attract
new people into the sector and reinforce the importance of competence, professionalism and
customer confidence.

The Awards bring the industry together to celebrate those who turn design into reality and
demonstrate the standards, skill and dedication on which the future of fitted interiors depends.
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Regional events

BIFIS Regional Events provide an important opportunity for the
industry to connect directly with professional installers and
installation businesses in a more local, accessible and practical
setting.

Smaller in scale than the national conference, these events are designed to bring together
installers, retailers, suppliers, distributors, manufacturers, advocates, partners and associates to

share insight, build relationships and explore the regional issues that often influence national
trends.

By creating space for meaningful conversation close to where businesses operate, BIFIS Regional
Events help the wider sector better understand the needs, challenges and ambitions of installers,
while giving installers a stronger voice and greater access to the organisations that shape
products, services, policy, training and support.

They are a vital part of BIFIS’ commitment to connection, collaboration and positive change
across every part of the fitted interiors industry.
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BIFIS App

The BIFIS mobile app is an important digital platform designed to
make engagement with the organisation, its services and the wider
fitted interiors community easier, faster and more accessible.

For registered installers, partners, advocates, associates and industry stakeholders, the app
provides a central point of connection to BIFIS activity, sector updates, member benefits,
directory visibility, events, opportunities and practical support.

It is also home to the Fitted Interiors Skills Hub, giving the entire industry free access to learning
and development opportunities while enabling training providers, manufacturers and sector
specialists to promote education, product knowledge and professional development.

By bringing skills, communication, recognition and support into one mobile environment, the BIFIS
app helps strengthen engagement, improve access to information and ensure that the people and

businesses shaping fitted interiors can stay connected wherever they work.
#  Available on the
¢ App Store
\ Getiton

EIBIFIS P Google play
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installerinsight

Installer Insight is the official digital publication of BIFIS and a key
part of how we inform, engage and connect the fitted interiors
installation community.

Evolving from the former Installer Magazine, Installer Insight has been developed as a modern,
mobile-first content platform built around the way today’s installers consume news, guidance
and professional insight.

It brings together industry updates, product developments, expert opinion, business advice,
technical guidance, sector profiles and installer success stories, creating a trusted destination for
professional installers and installation businesses across the UK.

For BIFIS, Installer Insight strengthens our ability to share knowledge, promote best practice,

support skills development and give advocates, partners and associates a credible channel
through which to connect with the people at the frontline of fitted interiors installation.

siinstallerinsight
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BlFIS Unplugged: Podcast

BIFIS Unplugged is the official podcast series from BIFIS, created
for fitted interiors installation professionals and available across all

major podcast platforms.

The series gives sector voices a more conversational space to explore the real issues,
opportunities and decisions shaping professional installation today.

Covering topics such as business growth, succession, working with retailers, moving from
installation into retail, product innovation, social media and wider industry change, BIFIS
Unplugged helps bring practical insight, honest discussion and lived experience to the forefront.

For BIFIS, the podcast is another important channel through which we can inform, engage and
amplify the voice of installers, while helping the wider industry better understand the people and
businesses at the frontline of fitted interiors.
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Schools outreach progranmme

The BIFIS Schools Outreach Programme is a long-term initiative
designed to inspire the next generation and raise awareness of the
fitted interiors sector from an early age.

Launching in the South-East in partnership with Greater Essex Careers Hub, the programme will
begin by engaging Year 7 students during the 2026/27 academic year and will follow the same
cohorts through their secondary education journey to Year 11.

Through interactive careers workshops, employer encounters, industry insight, practical activities
and future opportunities such as site visits, work experience and apprenticeship pathways, BIFIS
will introduce young people to the breadth of careers available across installation, design,
manufacturing, logistics, sales and wider fitted interiors roles.

By connecting schools, employers and industry stakeholders, the programme supports our
commitment to skills development, social mobility and long-term workforce sustainability, helping
young people see fitted interiors as a credible, skilled and rewarding career choice while giving the
industry a practical route to nurture future talent.
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Fitted Interiors Apprenticeships

BIFIS’ work on apprenticeships is central to building a stronger, more
sustainable skills pipeline for the fitted interiors sector.

After more than a decade of collaborative industry development, the Level 2 Fitted Interiors
Apprenticeship provides a fit-for-purpose pathway for new entrants, combining structured learning
with practical experience and helping ensure essential skills are passed on to the next generation.

However, apprenticeships are employer-led, and because much of the installation workforce is made
up of micro and small businesses, BIFIS recognises that more support is needed to help employers
confidently take on and train apprentices.

That is why we continue to expand our education committee work, champion the apprenticeship
standard, lobby government for greater SME incentives and payroll support, and call on retailers,
main contractors, suppliers, distributors and manufacturers to play a more active role in creating
opportunities.

Apprenticeships cannot be left to installers alone; they require a united industry commitment if we
are to attract new talent, protect specialist skills and secure the future workforce our sector
urgently needs.
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A call to action

As BIFIS Patron, Calvin Bailey MBE MP calls on industry
stakeholders to stand behind the institute at this important
moment in its development.

6 6 BIFIS represents an important opportunity for the fitted interiors sector to come
together with purpose, ambition and shared responsibility. The challenges ahead, from
skills and standards to compliance, sustainability and consumer confidence, will not be
solved by any one business or organisation acting alone.

These challenges require collaboration, leadership and a willingness from every part of
the industry to support the structures that can deliver lasting change.

| encourage installers, retailers, manufacturers, suppliers, distributors, educators,
policymakers and strategic partners to engage with BIFIS, support its Vision 2030
ambitions and play an active role in building a stronger, more professional and more
resilient future for fitted interiors. 9 9
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