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Introcuction

Being a BIFIS Partner provides specialist fitted interiors
retailers with a structured, credible and practical way to
strengthen their installation proposition, reduce risk
and demonstrate a clear commitment to professional
standards.

Designed for businesses that sell, recommend, subcontract or signpost customers
towards installation services, a partnership with BIFIS helps retailers place
competent, compliant and professionally recognised installers at the heart of the
customer journey.

Available to local independents, regional businesses, national brands, franchise
networks, merchants and online marketplaces operating across kitchens,
bedrooms, bathrooms, home offices, flooring and wider fitted interiors
environments, the partnership is built around a simple but important principle:
where installation is part of the customer experience, it should be delivered by, or
directed towards, BIFIS Registered installers.
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Why Parthership matiers

The fitted interiors sector is operating in a period of
significant change. Skills shortages, rising compliance
expectations, evolving consumer behaviour, pressure on
retailers and the growing importance of sustainable practice
are reshaping the way products are specified, sold and
installed.

For businesses that rely on successful installation outcomes, installation can no longer be
viewed as a downstream issue; it is a strategic commercial, reputational and customer-
experience priority.

Customers increasingly expect reassurance that the people working in their homes are
competent, properly supported and operating to recognised standards. At the same time,
retailers are under greater pressure to demonstrate due diligence, manage risk, protect
brand reputation and deliver consistently positive outcomes across every part of the
fitted interiors journey.

Being a BIFIS Partner gives businesses a practical and visible framework for responding
to these challenges. By aligning with the UK’s government-sanctioned, not-for-profit
institute for fitted interiors specialists, partners can show that they take installation
standards seriously and are committed to working with, recommending or signposting
customers towards recognised professionals.



The RPartherproposition
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At the centre of the proposition is one clear and defining commitment: BIFIS Partner

retailers must only use, recommend or signpost customers to BIFIS Registered
installers.

This applies whether installation is delivered through an employed workforce, subcontracted specialists, franchisee networks,
approved installer programmes or referral-based models. This commitment creates clarity for the retailer, reassurance for the
customer and a stronger professional pathway for installers. It ensures that installation activity connected to the partner’s
business is directed towards individuals or businesses that have engaged with BIFIS Registration and can evidence a
commitment to competence, compliance, insurance, documentation and responsible professional conduct.

In return, BIFIS supports Partners with onboarding, compliance guidance, installer engagement, marketing recognition, sector
insight and practical tools that help the business embed the partnership into day-to-day operations. The proposition is
therefore both simple and powerful: retailers commit to recognised installation standards, and BIFIS provides the structure,
support and credibility to help make that commitment visible, manageable and commercially meaningful.




Who can Parther?

Brands that rely on competent, compliant and professional installation to
protect customer experience and reputation and facilitate product sale.

=IBIFIS

BRITISH INSTITUTE OF FITT

ED INTERIORS SPECIALISTS

PARTNER

Businesses that want to support BIFIS’ work around skills, standards, compliance and sustainability while gaining
access to structured engagement opportunities.

Independent National Contract Online
Specialist independent National retail and home Businesses that deliver UK based online retailers
retailers, from single to improvement brands. product and service into of fitted interior room

kmultiple showrooms. ) \ ) kthe built environment. ) ksolutions. )
4 Y4 N
Franchise Hybrid
Franchise brands, with full Businesses that are a
or part franchisee mixture of the above.
participation.
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Parther Structure

Partner

"‘;,‘ The foundation block for a BIFIS Partner relationship, which is centred around BIFIS Registration
for all installers that work with, are recommended or signposted to their customers.

Partner Xtra

Opportunities for Partners to benefit further from their relationship with BIFIS, including
Independent Inspection, Learning & Development and Dispute Resolution support.
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Partner: Benerts

Incredible benefits for all partners, included within the package as standard.

Aligning your brand with positive change

» Official recognition as a BIFIS Partner.

* Press and social media announcement to support the relationship launch.

* Certificate presentation.

» Reciprocal use of official BIFIS Partner branding and marketing guidance.

*  Welcome feature in the fortnightly BIFIS Bulletin eNewsletter.

» Directory listing within the BIFIS mobile app, InstallerInsight and the online Register.
* Exclusive discounts on Installerinsight advertising & marketing opportunities.

* Social mediainteraction and cross-support where appropriate.

Events and networking

* VIPdelegate access to the BIFIS Annual Conference.
* Access tothe BIFIS App, including commercial cost-savers and joining a powerful community.
* Invitation to attend selected regional installer workshops.

N
* Unlimited access to online seminars and topical briefings. ﬁ B I F I s

* Advance visibility of selected BIFIS Awards, Conference and exhibition opportunities. BRITISH INSTITUTE OF ITTED INTERIORS SPECIALSTS
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Partners: Beneiits

Partner+ is an optional bolt on for partners. AIM deep dives into the partners installation
operation, supporting development and risk reduction.

For retail Partners

* Operational Health Check:

Provides an expert, unbiased audit of your installation service to help standardise procedures and improve efficiency.

* Risk Mitigation:
By establishing rigorous compliance checks, it significantly reduces the operational and reputational risks associated with domestic

and commercial refurbishments.

« Commercial Advantage:

Having an independently assessed installation service provides solid reassurance to internal and external stakeholders, acting as a
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* Talent Acquisition:

PARTNER

It helps signpost a partner as a robust, attractive opportunity for top-tier installers.



Partners: Beneiits

Some great benefits for your installers too...

For installers

BIFIS Registration:

All the benefits of being BIFIS Registered, including access to news, updates, awards, events, commercial cost-savers and specialist

support.

Fairness and Transparency:

The accreditation signifies that a business values its installers and operates a fair, ethical, and trade-friendly proposition.

Reputation Protection:

Working with an AiM-accredited business protects and enhances the professional reputation of the installers on site.

Increased Opportunity:
SIBIFIS
As certified businesses win more contracts through their accredited status, it directly translates to more
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consistent and reliable work for sub-contractors and employed fitters. PARTNER




Partners s heneiits

And some real tangible benefits for your customers, which translate into commercial benefits
for Partners too.

For your customers

* Informed Decision-Making:

AiM acts as a clear signpost directing customers to a professional, compliant, and trustworthy installation service.

* Peace of Mind:
Customers gain the reassurance that the installation process has been independently assessed, from the initial contracts to the final

service levels.

* Reduced Risk:

It minimises the common stresses and risks normally associated with home improvement projects through

strict compliance checks. N I B I F I s
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Partner Xtras benercial acdd=-0n’s

Ad-hoc services available to Partner and Partner+

Smart pay-as-you-go options for specialist retailers

» Access to specialist consultancy to support installation proposition development

* Support with installer recruitment, induction and retention

* Independentinspection services to support recruitment, performance management and reward
* Dispute resolution support, including onsite Part 35 compliant inspection and reporting

* Installation centric training & development for sales, service and installation team
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Positionihg messages

/
Staff

Partnership gives your
team a clear, credible
way to talk about
installation standards,
customer reassurance
and responsible
retailing. It helps
colleagues explain why
the business is
committed to working
with BIFIS Registered
installers and how that
commitment supports
better outcomes for
customers, installers
and the brand.

~N

4 A

Installers

Partnership recognises
the value of competent,
compliant and
professional
installation. It creates a
stronger route for
retailers to work with
installers who can
evidence their
standards, while
supporting installer
engagement, visibility
and access to BIFIS
guidance, benefits and
sector activity.

4 A

Customers

Partnership provides
added confidence that
installation is being
treated as an
important part of the
fitted interiors
journey. Partner
retailers help
customers make more
informed choices and
feel reassured that
their project is
supported by
recognised
professional
standards.

/

\_ /

/
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Let’s partnher together

The fitted interiors sector has never needed greater
clarity, confidence and collaboration around installation.

Retailers sit at a crucial point in the customer journey, and the choices they make
about who installs, who is recommended and who is signposted carry real
commercial, reputational and consumer consequences.

BIFIS Partnership gives retailers a practical opportunity to lead from the front. By
committing to use, recommend or signpost only to BIFIS Registered installers,
partners are not simply aligning with a scheme; they are helping to raise expectations,
protect customers, support professional installers and strengthen the reputation of
the whole sector.

My message to retailers is straightforward: do not wait for change to happen around
you. Be part of shaping it. If installation plays any part in your customer experience,
then Partnership is your route to demonstrate responsibility, build trust and
contribute to a more professional, resilient and future-ready fitted interiors industry.
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Partner journey

(D (2) (&)

Meet Decide Agree Register Launch

Online or in-person Whether Let us know that We work with you Agree launch
meeting to discuss Partnershipis right you’re ready to and your installers communications,
the proposition, for your business proceed and we'll to achieve internal contacts,

agree the
objectives and to
confirm next steps.

and whether
Partner+ should be
included from year
one.

send over the
digital agreement
for signature
online.

Simultaneously
identify any
immediate Xtra
opportunities.

Registered status.

review rhythm and
first-year
activation plan.
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Through Partnership, we camn
crive positve change togethern

BRITISH INSTITUTE OF FITTED INTERIORS SPECIALISTS

Getintouch: DA info@bifis.org \\ 01375213199
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